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To: Dan Lukich
From: Gerald Chapman

CC: James Ekeberg, Nancy L. Carison, Tim Millar,
Sue Quinn, Wendy Rowden, Kelly Keenan

Date: 9/4/2008

Re: 2008-2009 School Year Board / Superintendent Performance Goals

1. Develop a plan to improve student achievement, addressing ELL and student not
making growth targets.

2. Prepare for negotiations with the CTC.

3. Prepare a long-range facilities plan.

4. Define actions to improve communications with the board of education, public, and
staff.



